
CDCR MEDICAL CONTRACTS 
Formal Individual Bid Process 

Pre-bid Process
(2 Days) 

Confirm Contract Request 
and Create Bid Package if 

complete 
(2 Days) 

Obtain Missing docs or 
information from Program 

 

Final Review and Approval 
of Bid Package 

(2 Days) 

Preliminary Review
(3 Days) 

Advertising
(13 Days) 

 OBS 

Final 
Approval 

Institution 

Key Code:

DCHCS 

No 

Yes 

No

Yes 

DCHCS and or CDCR 
Legal Input/Approval 

(2 Days) 

Contract Package 
Complete? 

DCHCS and/or CDCR 
Legal Input/Approval 

Required? 
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CDCR MEDICAL CONTRACTS 
Formal Individual Bid Process 

 

Final Approval 
CDCR or Control 

Agency 
(12 Days) 

Accounting Encumbering
(5 Days Total) 

OBS Manager Approval
 

Award Process:
Awarded to Lowest 

Bidder? 

OBS 

Final 
Approval 

Institution 

Key Code:

Yes No 

OK to Proceed 
(1 Day) 

 

Allow 5 Days before 
proceeding 

(5 Days) 

Contract Preparation 
 

Distribution
(2 Days) 

Contract Amount above 
Delegation? 

 Yes 

No

Bid Opening and Award
(3 Days) 

 

DCHCS 
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